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February 2025 Strategic Plan Goals

Date 14,15 and 21,22 

Feb 2025

Possible show on Feb 20th, dependent upon 

tickets sales

Offer music education and entertainment to the wider community through a variety of 

Choral genres.

Create an annual program with a balanced mixture of pieces – some unfamiliar and 

artistically challenging, and some familiar with wider audience appeal.

Provide musical enrichment and enjoyment for members through choral skills and 

development in regular practice and in public performances.

• Select repertoire that provides singers with a sense of accomplishment through 

successful mastery.

Strengthen Financial Sustainability

• Philanthropy – build relationships to increase support from all key stakeholders and 

communities

• Business Sponsorship – develop partnerships which will be perceived as adding value

Title Stage show Mary Poppins/ Les Misérables, Phantom of the 

Opera

Still arranging rights for shows
Venue Darwin 

Entertainment 

Centre 
Venue Costs $70,000

Concert Cost $300,000

Music content Musical as selected

Music 

hire/purchase

Cost included in 

concert cost

Musicians 16 players Costs included in concert cost

Marketing

MD

AD

Need to source.

Steve Kidd or Mark 

Bunnett as possible 

AD

Advertise for both MD and AD positions 

Sponsorship 

required

Yes

Money from DGR 

account PLUS a high 

level of sponsorship

At least $60,000 additional income

Money from reserves earmarked for stage shows -

$115,000 



July 2025 Strategic Plan Goals

Date 11 and 12 July Offer music education and entertainment to the wider community through a variety of 

Choral genres.

Create an annual program with a balanced mixture of pieces – some unfamiliar and 

artistically challenging, and some familiar with wider audience appeal.

Participate in joint performances with other groups.

Title Working title – 40th

Anniversary

Venue Studio Theatre 

Darwin 

Entertainment 

Centre
Venue Costs $40,000

Concert Cost Approx $20,000

Music 

content

Popular songs from 

the chorale 

repertoire
Music 

hire/purchase

All music from repertoire in the library

Musicians 14 players

Marketing

MD

AD

TBA

Sponsorship 

required

yes Donations $3,000



November 2025 Strategic Plan Goals

Date Nov

Dates to TBA

Offer music education and entertainment to the wider community through a variety of 
Choral genres.

Create an annual program with a balanced mixture of pieces – some unfamiliar and 
artistically challenging, and some familiar with wider audience appeal.

Participate in joint performances with other groups 

Title Best of Britain

Venue CDU Theatre

Venue Costs NIL  - Sponsorship 

from CDU
Concert Cost Approx $25,000

Music 

content

Pop Songs of British 

Composers

Beatles, Elton John, Queen, Rolling Stones. Adele, 

David Bowie, Wham, Oasis, Cold Play, Cliff 

Richard, Spice Girls, Savage Garden, The 

Pretenders
Music 

hire/purcha

se

Some to purchase Some music available from our library

Musicians Six players

Marketing

MD

AD

TBA

Sponsorship 

required

yes In-kind costume making

$2,000 donations



Concert Music Genre

2026 Showcase NT artist's concert 

Christmas in July cabaret

Work with historical society re Territorians and sing related songs 

2027 Large classical works, e.g. Handel's Messiah, Carmina Burana, Faure Requiem, Andrew 

Llyod Webber Requiem 

Engage interstate Conductor and have workshops running
Pop music cabaret 

2028 Stage show – Musical theatre

Gospel

2029 Modern sacred works/ motets

Big band/ Andrew Sisters style

Christmas concert - carols and songs
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Under the constitution, the Board are required to meet 
at least four times per year; however, the Chorale 
Board meet every six weeks to address ongoing 
requirements and to keep policies, the constitution, 
finances, and management current. One of the 
standing items on the agenda is the Strategic plan, so 
every six weeks, this is considered and revised. 

Board members are recruited from within and outside 
our membership base to find the right person to fill 
the positions. We have job descriptions for each of the 
roles, and it is this criterion that informs our decision 
to find a suitable person for the roles. Our succession 
plan informs the Board on how to approach 
unexpected and known upcoming vacancies. 

A large part of the Performance Manager's role is to 
mentor members to take on roles that lead to a 
successful concert so they can learn and develop skills 
in a variety of areas and then, in turn, pass on their 
knowledge. Mentoring potential Performance 
Managers is a high focus within our association. This, 
along with key personnel on the Board as we 
understand leadership is the key to longevity and a 
successful organisation.  

Any conflicts of interest are recorded in the minutes, 
and the person steps out if required and, on occasion, 
in camera sessions are used. 
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Reporting to the Board is a Performance Committee, 
which is responsible for the organisation of all 
concerts and community events. This committee has 
three elected members, Assistant Treasurer, Librarian
and Registrar who oversees membership, attendance 
and payments, and is coordinated by the Performance 
Manager. The Music Director and additional ad hoc 
members are invited to the committee to assist with 
artistic input, marketing, program design, catering and 
general organisation for concerts. This committee is 
also responsible for providing annual concert budgets 
for approval and catering for all aspects of production.

A separate independent committee overseen by our 
Treasurer is convened for the use of funds within the 
Gift Recipient fund.

Any invited performers, such as orchestra members, 
guest MDs, and rehearsal pianists, are engaged by the 
Board. 
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Our financial planning budgets include general 
running costs of the choir and then each performance 
income and expenditure breakdown. This budget is 
overseen by the Treasurer of the Board, and 
performance budgets are overseen by the Treasurer
and the Assistant Treasurer and Performance 
Manager, who are members of the performance 
committee.

The Board considers the financial risk of each show, 
which is supported by a policy to have twelve months 
of running costs plus concert costs for three low key 
performances in reserve funds to ensure the 
association's sustainability.

As directed by our constitution, an independent 
auditor audits our financial records annually. 

The Chorale is dedicated to financial sustainability, 
membership, and leadership.

The GM's role is proposed to generate further income 
through grants and sponsorships, which will reduce 
overheads and, in turn, lead to the employment of a 
long-term music/artistic director. 
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